R Co-funded by the
FAMET L Erasmus+ Programme

- of the European Union

Guidelines
ond 1195

How Yo build a sustainable business
Cveate \our Business Plan

Stavt with
a business
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Your idea does not need to be
completely new, as long as you
address a need on a specific
market.

QA

What are your resources in
terms of knowledge, skills,
networks and financial
means. How do they fit with
your business idea, and how 0
can you apply them to make
your business profitable?
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FEQ*'Q\O\\QB You need to have an idea of the
activities needed to make your

0 \‘OU‘(‘ business model work. Decide

\DUQ\V\QQQ whether each process should

be carried out inside the
?V‘OCQQQQG company or outsourced to a
L J business partner.
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How much will you
depend on other business
partners? Do you have
right partners in your
network?
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Don’t just fill in the nine Don’t see your
building blocks one by one. business plan as a
Make sure that they are static document.
strongly related and support Review it often and
each other. implement changes if

needed.



